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:slightly mewhat moderately to & great extent

(2) Concern for my
personal welfare

NP,
(3) Pay me only for
specific duties 1

perform

(4) Support me to attain
the highest possible
levels of
performance

(5) Skill development
that increases my
value to the firm

(6) Help me develop
externally
marketable skills

(7) Secure employment

commitments to
retain me in the
future

J
o | (8 Makes no

Sacrifice short-
term organizational
interests for
employee interests

)]

o (10) Limited
involvement in the
organization

(11) Help me to respond
o ever greater
industry standards

(12) Developmental
opportunities within
this firm for me

(13) Develop my
visibility outside the
firm

(14) Stable wages over
time

(15) Short-term
employment

{16) Be responsive to
employee
concerns and well-
being

\/ (17) Training me only
for my current job

(18) Support me in
meeting
increasingly higher
goals

(19) Advancement
within the firm

(20) Job assignments
that enhance my
externat
marketability

(21) Wages and
benefits I can
count on

T
[SPE Wl Leymiom

(22) 1t has made no~+2

promises to

contineemy ‘£ (&)

b

e

429) It can terminate

my employment at
any time

employment  “ *;\/u(

(23) Make decisions
with my interests in
mind

v

(24) A job limited to
specific, well-
defined
responsibilities

(25) Frequently
changing what it
demands of me in
response to market
pressures

(26) Exposure and
visibility inside the
firm

(27) Potential job
opportunities
outside the firm

(28) Steady
employment

{30) Concern for my

long-term well-
being
P
(31) Require me toy
2, enby limi ms
- J%( T perforin, -

(32) Set ever more
difficult and
challenging
performance goals
for me

(33) Opportunities for
promotion

(34) Contacts that
create
empioyment
opportunities
elsewhere

(35) Stable benefits for
employees’
families

Please

| (1) Withholds
| information from
me

{2) Difficult to know
what its relations
are to me at present

(3) Demands more
from me while
giving me less in
return

(4) Doesn’t trust me

{5) Difficult to predict
future direction of
its relations with me

(6) Promises less and
less over time

(7) Introduces
changes without
involving me

An uncertain
future regarding its
relations with me

[S—)]

Decreased
benefits in the next
few years

(&)

(10) Doesn’t share
important
information with
me

(11) Uncertainty
regarding its
commitments to
employees

(12) Stagnant or
reduced wages the
longer I work here

(13) Distrusts its
employees

(14) Uncertainty
regarding its
commitments to
me

(15) More and more
work for less pay
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(4) Accept
increasingly
chalienging
performance
standards
(5) Seek out
assignments that
enhance my value
to this employer

Build contacts

outside this firm
that enhance my
career potential

_(®

Remain with this
organization
indefinitely

(11) Take personat
responsibility for
making the
organization more
successful

(12) Build contacts
inside the
organization that
increase my
knowledge base

(13) Continuously work
to enhance my
marketability

(14) Not look for a job
elsewhere

(18) Accept frequent
changes in
performance
demands

(19) Build skills to
increase my value
to this organization

(20) Increase my
visibitity to
potential
employers outside
the firm

(21) Do what it takes to
keep my job

(1) I cannot believe
what this employer
telis me

I am uncertain
what my obligations
are to this employer

@

(3) My job security is
diminishing over

time

__ (4) lexpect little from
this employer

1t’s difficult for me
to predict the
future of this
relationship

PR )

_(®

I'm getting less
pay for more work

(7) Ihave no trust in
this employer

(8) I cannot anticipate
what my future
relationship with
this employer will
be

(9) I'm doing more for
fess

(25) Respond positively
to dynamic
performance
requirements

(26) Make myself
increasingly
valuable to my
employer

(27) Build skills to
increase my future
employment
opportunities

(28) Be a steady
employee

(10) A gap cxists
between my
employer’s
promises and what
it delivers

(11) It’s difficuit to
anticipate my
future
commitments

(12) 1 expect less from
this employer
tomorrow than [
receive today

1 e
not at alf shightly o o eon i
// \/ :Y Ao B la w0
(1) Quit whenever 1 (8) I have no future (15) Leave at any time (22) Work here for a (29) 1 have made few
want obligations to this I choose limited time only Ot itments to
employer A
P
. . o Ay S0 S AEA
(2) Beloyal to this (9) Make personal (16) Take this (23) Protect this ~'230) Commit mysclf_
organization sacrifices for this organization’s organization's personally to this
organization concerns image organization
personally
v v . vl
(3) Perform only (10) Perform only (17) Do only what I am (24) Fulfill limited (31) Only perform:
required tasks specific duties for paid to do number of specific duties [
which [ am responsibilities agreed to when
compensated hired

(32) Continuously
exceed my formal
accountabilitics

(33) Actively seek
internal
opportunities for
training and
development

(34) Seckout
assignments that
enhance my
employability

{35) Make no pians to
work anywhere
clse

(13) Inconsistency
exists between
what this employer
says and does

(14) My commitments
to this employer
are uncertain

(15) I expect increasing
demands from this
employer for little
return
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Please answer the following questions using this scale:

1 2 3 4 5
not at all slightly somewhat moderately to a great extent

_______A) Overall, how well does your employer fulfill its commitments to you
_______B) Overall, how well have you fulfilled your commitments to your employer
Q) Ingeneral, how well does your employer live up to its promises
D) Ingeneral, how well do you live up to your promises to your employer

______E) Overall, how satisfied are you in your job? (Circle best answer)
SOROMONONO
1 2 3 4 5

To what extent do you believe the commitments your employer has made to you are the
responsibility of the following:

_______A) Your coworkers/work group

______B) Your boss/manager

__C) Senior management

D) The organization generally

E) Other(s)? (Whom?)





