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Effactive Maroeting

Hill and Knowlton making impact

By JUDMNTH GREER

A husiness should close down with as
ruch grace 25 when it opened its dooss, ™
said Harry Englehart, vice president and
general manager of Hill and - Knowlton
Ie."s Pittsbargh olTice,

Clising down shop can be a crisis for
oSt people invelved — emplovess find
phemselves  Jobles, owners . lose  their
buisiness and their business image, invesoors
lose an investment, and conswmers lose s
product or service

1§ communicated adequately and acour-
ately, the price paid can be reduced for
everyane, aisd the busmness pame and imnge
does: mol have 1o be destroyved, I
forecawed, people losing jobs can have a
head stan (inding 8 new one, and the
ownprs can prepare for themany intricacie
needing attended (o when closing & plant
with "grace.'"

In a city where forees have joined to at-
tack business images and the lines of com-
munication are actudlly beimg used ina g
of witr, communications experiise must be
aecpuired.

This is where Hill and Enowlton [nc.
corme it play. The marketing and public
refations firm researchesaclient'sbusiness,
offers Mnancial counseling, and supplies
COmMMUCAtons expertisg,

“Most major companies really went
throwgh hell, quite frankly, diee o the
course of the last recession,™  said
Englehan. This catsed them 1o reevaluate
their productivity standards, and  ghedr
business mix interms of prodwces and diver-
sification versus core business; he said.

Moo that they re moving into arecovery,
they mus! position themselves 1o do what
they hope and need wy do 1o become wha
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Firse, the company has o explain o their
investors what shape their company is go-
ing 1o be, pothioday andin planning fior the
future, said Englehan,

Anotherstep & to eiplain 1o the general
public the reasons for theshift inemphasis.
And thirdly, it must explain to the
emplovees what ts happening, becauss if
the employee is going 10 be an essential cog
in mamtaining productivity kevels or in-
creasing them, they have to know what's
gadmg on, he added,

“Whinh we Ly o do b 10 come 10 grps
with whi the message i aimad al,"™
Englehart saicd. And in trving 1o com-
municaie (hal message, here e three
prlanes that s be i ons the intellecial,
peyeholegical aml emorional,

A lotof the pubihc relagons people focus
their encrgies primadly on the wragper pad
dio mot spend as much time on the message
to e given, sabd Dhale Stetzer, account ex-
ceutive ar Hill and Enowlion. A pood
meeeting i a showease and should embelhish
ihe cavse of the company and its executive
team,”" said Stetzer

He said that equal emphacis must he
placed on their mesages and how effective-
v they deliver those messages. ' MNothing ms
more dishenriening than anexecutive ask-
img wour to fallow him into the future when i
i eheions that e can't even Pollose his own
seripl,' " Stetzer sid.

Piosbureh izell is changing and this
[PresEn s makor opporinities for the entire
communicaiions business in this town, said
Englehan. “"We are moving quickly in
become a ‘grav-collared” town — "*we are
oot (otally white because the fowndations
of industry are here,”” he added.

This s indicative of a new kind of
business operating in Mitsburgh, bang
more service oriented, having 4 greater
focus on high technalogy, and an increas-
ing focus on the heglth care secior of
blsiness, @l Englehian.

Adveribzing and publicrelationsagencics
have an equal role in the communications
imdustry, acconding o Englehart, but their
approach is different. Whereas they deal
pringipally with space that one purchiases
and thatone controls to agreat degree, “we
deal on the other skde of (he newspaper,
with the reporiers and editorial sectian,” he
said.

“IWe are 0 essence supporring the
markeling progiam by getting third party
endorsements For produocts, Codapanies er
whatever, and that's what the reporter is
doing, simply by writing about i1, said
Englehart.

“Whatwearedoingistakingthat firstin-

Advertising and public
relations agencies have an
equal role in the
Comimurnicaiions
indusiry,

Him—es i =t e e g
[ormation thrust to the poential buyer and
working on that bevel,” he said,

Here both the sudience and the medivm
o aredealing with become the focus ofal-
fention, and the client & counseled on how
[ ger s vidwpoinl across in thesame space
as (he other side of the story, Englehan
sabd,

“We counsel clienis that the best you
should hope o gel ot of the media isa
balanced stary, becaose | hat i their charee,
1o zera balanced sioe," Englehar siid,

Durin,g & Crisis silaation, a basines
s ld wse seraight forwand and forthdghs
tactice either n the defense of it's postion
aor in the parveyance of i's message, he
sand,

Thebulk cf Hill and Knowleon ' swork is
riest press related however, Englehar said,
bt they sre still imvolved in direct com-
misiication from  hosness 1o sudience
preparing tride  journals, seminars, cor-
porate brochures, annual reports, TV spals
and more.

“Weare working with the substince ofa
product rather than the sizzle of i,'" he
said. The adapeney workswiih the dzzle of
it

Current Hill and Knowlion accounts in-
clude PMNC Financial Corp., assiting i
coHmmumcation  activities surrounding a
project B gain national recognition. They
have also been retamed by Alcoa (o help
with b 100h annversary in 986 whichwill
inelide very high pubhe visibihiy.

Two clignes thap FHLand Kaowlon will
not represent are piditical candidates and
uniEms due 1o a direct sonflict of interest,
cabd Englehars.

Hill and Koeowlion serves maore Bl 750
clients I:Hr\-::-ugh:'lul the waorld: The firm has
mare than 40 offces of s own and
assaciale Frrangpemests with some 50 kead-
ing regional Tivms in MNorth and Sowch
Amer Evrope and the Middle and Far
East.

Since the opening of it bocal office inthe
1.5, Steel Buikdmg in Februareof 1982, he
staff has prown tol 2 plusone senioroonsul-
tantl. Revenue growih in the first [T monihs
was @ net Tee income of approximaiely
$336,000, based on a time billing sysiem,
takd Englehart. Headded, that figure grew
o douhbbe i 1983




