9/21/2016

Effective Communication

Joel Tolson
Graduate Student Career Advisor
Career Services Center

Learning Objectives

After this presentation, you should be able to:
» identify your audience and their needs

« set goals, using your knowledge of your audience’s needs, for your
communication

« implement strategies for increasing the clarity of your
communication

« understand how to leverage feedback to improve your message

Know Your Audience:
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Know Your Audience:
What is their role?

« Role defines perspective.

I'M HELPING

Know Your Audience:
How do they see themselves?

= Role defines perspective.
« Social groups influence relationships.

Professors

Grads in
Other
Departments

Grads in
Other
Departments

Undergrads

Know Your Audience:
What do they want?

+ Role defines perspective.
« Social groups influence relationships.
= Everyone is the hero of their own story.
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Set Goals:
What is the point?

« Form follows function

Set Goals:
How will you get there?

= Form follows function

« Emotions motivate
+ One motivator is rarely enough

Set Goals:
Where to start?

« Form follows function
« Emotions motivate
+ One motivator is rarely enough
¢ As close to the point of interest as
possible.




Action

Context

Clarity:
The result of conciseness

« Trim the fat
+ Cut the write/talk-in
Cut the fluff (adverbs, birdwalks, etc)

.

« 2 draft = 1%t draft - 10%

« In short: if it’s not contributing to the argument
you’re making, cut it.

Clarity:
Show, don’t tell

« Trim the fat
 Cut the write/talk-in
« Cut the fluff (adverbs, birdwalks, etc)
« 2 draft = 15t draft - 10%
= In short: if it’s not contributing to the argument
you’re ng, cut it.
« Talk is an argument, but actions are
evidence.

THE

SUCCESSFUL
WARRIORIS  \| o
THE AVERAGE MAN, -
WITH LASER-LIKE

FOCUS.

BRUCE LEE

"Show the readers
everything, tell
them nothing”
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Clarity:
Data density

« Trim the fat
+ Cut the write/talk-in
» Cut the fluff (adverbs, birdwalks, etc)
2™ draft = 1t draft -
« In short: if it’s not contributing to the argument
you’re making, cut it.
« Talk is an argument, but actions are
evidence.

« Everything should do two or more things.

Processing Feedback:
Change the Focus

= What you mean to say is less important
than what other people understand you
to say.

Processing Feedback:
Troubleshooting

+ What you mean to say is less important
than what other people understand you
to say.

« Communication is like mind-control
= Troubleshoot the product
+ Refer back to your audience
» Refer back to your goals
 Testers usually know when there’s a
problem
= But rarely what the problem is
+ Or how to fix it.
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Questions?




