Engineers for a Sustainable World - 

Carnegie Mellon Chapter Constitution

Founded: September 2004
By Marita Mann mmann@andrew.cmu.edu
Article 1 - Name

1.1. The name of this organization shall be Engineers for a Sustainable World - Carnegie Mellon, abbreviated ESW-CMU.

Article 2 - Affiliation

2.1. ESW-CMU will be affiliated with Engineers for a Sustainable World (ESW) and their associated chapters founded at various post-secondary institutions internationally.  ESW is considered the parent organization of ESW-CMU.  
Article 3 - Mission Statement

3.1. Engineers for a Sustainable World aims to engage engineers in reducing poverty by improving environmental, social, and economic sustainability worldwide.
3.2. ESW-CMU was founded to:

3.2.1. Partner technical and educational resources to develop sustainable solutions for communities where need has been locally identified.
3.2.2. Engage and support students, faculty, and professionals interested in the design and implementation of appropriate technologies in developing communities.

3.2.3. Promote awareness of development issues and technological challenges in underserved communities, as well as the critical role of engineers to engage in socially-responsible endeavors.

3.2.4. Promote awareness of sustainable technology appropriate to the community in terms of culture, resources, and local demand on and off campus.

3.2.5. Form and sustain dynamic partnerships between students, academia, and professionals in service to ESW.
3.2.6. Create and support events or activities that enable ESW-CMU to achieve the goals of the mission statement.

Article 4 - Membership, Meetings, and Voting

4.1. Members may include undergraduate and graduate students, faculty, and staff.

4.2. There is a $10 national membership fee associated with being a student member of ESW.  This is a mandatory fee for all ESW-CMU officers, and recommended for all other members.  
4.3. All members of ESW-CMU who have retained membership for at least 31 days and have been involved in at least one ESW activity in the past 365 days will have voting rights within ESW-CMU and ESW.
4.4. General meetings will take place at least once during each semester beginning September and January.

4.5. Executive meetings of the Executive Board (including the President and the Vice Presidents) will take place at least three times a month or at the discretion of the President or any Vice President.
4.6. At least one week’s advance notice of a meeting will be posted or otherwise delivered, unless notice is waived by the voting members entitled to attend the meeting.  
4.7. A general vote at a meeting may concern the constitution, budget, ESW-CMU’s general directions, elections and any other matter the Executive Board deems necessary.  A quorum must be present at each meeting and, unless otherwise provided in this constitution, each matter to be approved at a meeting must be approved by a simple majority of votes cast in favor of the matter by the voting members who are present and vote at the meeting.  At least two officers, including the President or a Vice-President, must be present at each meeting for a quorum to be present.
4.8. All matters subject to a general vote of voting members will be announced a minimum of one week in advance of the meeting at which the vote is to be held.
4.9. In the event of a tie vote, the the Chair of the meeting will put forth a casting vote.
Article 5 - Officers

5.1. Executive Board members include the President and Vice-Presidents.  There will be at least two Vice-Presidents, one whose role is to support the President and serve in place of the President if the President is unable to act, and the other who is the Vice President of Finance, responsible for preparing the budgets, maintaining the financial records, including financial statements of ESW-CMU, and performing the duties described in Article 5.7.  
5.2. All officers and committees are within the jurisdiction of guidance by the Executive Board and Faculty Advisor.

5.3. To hold an executive position, one must be a paid member in good standing of ESW and be available for the full term of service.  Students who will be absent for co-ops, internships, or other academic programs may share an executive position with another candidate who will be present for the full term of service.
5.4. A term of office for an executive will consist of a 15-month term beginning in March and ending in May of the following year.   This term provides a 3-month transitional period for the orientation of new officers before the next ensuing academic year.

5.5. Duties and responsibilities of the Executive Board include:

5.5.1. Designate Project Chairs, webmaster, and committee members as needed.

5.5.2. Direct activities and events of ESW-CMU designed to support   its mission statement as defined in Article III;

5.5.3. Approve all expenditures incurred by ESW-CMU;
5.5.4. Monitor the activities of all project committees.
5.5.5. Perform duties that enable ESW-CMU to achieve the goals of the mission statement.

5.6. The President will represent ESW-CMU to members of ESW-CMU, members of ESW and those external to ESW. Duties include:

5.6.1. Assume the duties of any vacant executive position until filled, with the exception of the Vice President of Finance. A person other than the President must always hold that position.

5.6.2. Act as Chairman for all general and executive meetings.

5.6.3. Act as one of the three signing authorities for ESW-CMU.

5.6.4. Develop and manage the advisory board.

5.6.5. Perform duties that enable ESW-CMU to achieve the goals of the mission statement.

5.7. The Vice President of Finance will be responsible for the handling of all funds associated with ESW-CMU.  Duties include:
5.7.1. Prepare a proposed budget for approval, in co-operation with the Vice-President of Fundraising (see Article VI).

5.7.2. Prepare financial statements at the end of each four-month period.

5.7.3. Act as one of the three signing authorities for ESW-CMU.

5.7.4. Track income and expenditures for ESW-CMU.

5.7.5. Collect receipts for “out-of-pocket” money spent and issue reimbursement.

5.7.6. Coordinate the bank account and the postal box.

5.7.7. Ensure that financial regulations of Carnegie Mellon’s student organizations, including appropriate financial controls, are followed.

5.7.8. Perform duties that enable ESW-CMU to achieve the goals of the mission statement.  

5.8. The Vice President of Membership and Programming will be responsible for the organization of ESW-CMU membership, and the planning and coordination of ESW-CMU events. Duties include:

5.8.1. Organize and coordinate the issuance of memberships and maintain the membership list.

5.8.2. Work to expand membership amongst students, faculty, staff, and other members of the CMU community.

5.8.3. Plan and organize ESW-CMU events that will promote the goals of the mission statement, including event participants who are external to ESW- CMU (e.g., guest speakers).

5.8.4. Book space for general ESW-CMU events.
5.8.5. Maintain the mailing and distribution lists of members.

5.8.6. Organize election procedures.

5.8.7. Act in place of the President when the President is unable to act.
5.8.8. Perform duties that enable ESW-CMU to achieve the goals of the mission statement.
5.9. The Vice President of Operations will be responsible for the record keeping and the maintenance of all non-financial records for ESW-CMU. Duties include:

5.9.1. Establish and maintain legacy documents to use in the organization’s transition. 

5.9.2. Organize advertising operations, including posting of notices and events.
5.9.3. Record, distribute and archive the minutes of all executive and general meetings and events.
5.9.4. Perform duties that enable ESW-CMU to achieve the goals of the mission statement.
5.10. The Vice President of Fundraising will be responsible for the solicitation of funds to support the mission of ESW.  This position may be held by the Vice President of Finance. Duties include:

5.10.1. Prepare a proposed budget for approval, in co-operation with the Vice President of Finance (see Article VI).

5.10.2. Create proposals for internal and external funding. 

5.10.3. Coordinate with ESW, the parent organization, to seek funding from national and international organizations.

5.10.4. Organize any fundraising programs if more money is needed to run events than ESW-CMU has in its possession.

5.10.5. Perform duties that enable ESW-CMU to achieve the goals of the mission statement.

5.11. The webmaster is responsible for updating and maintaining the ESW-CMU website. The position may be held by any student attending Carnegie Mellon University. The position will be appointed by the Executive Board, based solely on merit. There is no set term of office for the webmaster. Duties include:

5.11.1. Maintain the ESW-CMU website http://www.andrew.cmu.edu/user/esworld/.
5.11.2. Receive meeting minutes from the Vice President and Secretary and Project Chairs, and upload them to the appropriate section of the website.  

5.11.3. Update each project page with necessary information.
5.11.4. Keep all officer contact information up to date.

5.12. A Project Chair is responsible for the organization and leadership of a specific ESW-CMU project. A project committee will be organized under this leadership. The Project Chair may be any member of ESW-CMU or the larger CMU community.  There is no set term of office for a Project Chair. The position will last as long as is necessary to complete the project. Duties include:

5.12.1. Submit a proposal for the project to the Executive Board for approval.

5.12.2. Work together with the Executive Board to prepare a proposal of the project      to submit to ESW, the parent organization.

5.12.3. Appoint any deputies, secretaries, or other leadership positions he/she deems necessary to work on the project.Organize all aspects of the projects including meetings with all parties involved and any events necessary.  Complete or delegate all work for the project, under the guidance of the Executive Board.

5.13. If an officer leaves their position mid term, the Executive Board must decide whether to assume their duties or appoint a new appointment.  The President may only be replaced with a current Vice-President other than the Vice-President of Finance.

5.14. Officers failing to perform their duties may be removed by unanimous consent between faculty advisor and the other members of the Executive Board.

Article 6 - The Budget

6.1. The Vice President of Finance shall prepare a budget for approval by the Executive Board such that:

6.1.1. A first draft of the budget must be approved within the first week of the spring semester, and in the second week in the case of the fall term.

6.1.2. All modifications must be made by the third week of the semester at which time the budget will be voted on by the membership.

6.2. The budget must be approved by the parent organization by the end of the first month of the semester.

6.3. Approval from a majority of ESW-CMU Executive Board members must be sought for any expenditure greater than two hundred and fifty dollars ($250).  Approval from at least one ESW-CMU Executive Board member must be sought for any expenditure greater than one hundred dollars ($100).  
Article 7 - Elections

7.1. Elections shall occur during the last general meeting of each term of office.

7.2. All CMU-ESW voting members will be notified at least three weeks in advance of the meeting at which the elections are to be held that the nominations for all executive officer positions are open.

7.3. Nominations will be submitted to the Executive Board no later than one week before the elections are to be held (self-nomination is permitted), and all nominations must be accepted by the nominee at least two days prior to the meeting at which the election is to be held.

7.4. Nominees are required to submit a short document to the President, stating their intent and qualifications for running. In addition, a speech is to be presented to the members at the meeting at which the election is held, in advance of the vote. Nominees are required to write a statement and may deliver a speech to the general body for each position for which he/she is running.

7.5. A nominee may run for more than one position but may accept only one position.

7.6. Any issues concerning order and administration of elections shall be decided by the Vice President of Membership.
7.7. All votes for the election will be given on an anonymous ballot and counted by the Faculty Advisor, whose determination of the count will be final.
Article 8 - Signing Officers

8.1. Any two of the Faculty Advisor, President, and Vice President of Finance of ESW-CMU will have signing authority on behalf of ESW-CMU.

8.2. Signing of any binding agreement or statement on behalf of ESW-CMU must be approved in advance by a resolution   of the Executive Board.

8.3. In the event of a conflict amongst the members of the Executive Board, a decision will be reached either by a vote at a meeting of the Executive Board or at a general meeting.

Article 9 - Amendments

9.1. Any full voting member of ESW-CMU can submit a proposal for an amendment to the ESW-CMU Constitution at any general meeting.

9.2. The amendment shall be read at two consecutive general meetings with a vote held upon the second reading.

9.2.1. After the first meeting at which the amendment is read, the amendment will be posted on the ESW-CMU webpage and distributed to all voting members via email or other form of communication.

9.3. An amendment will occur only when two thirds of the total voting membership in attendance and voting at a general meeting approves the amendment.
