You will receive a homework grade sheet like the one below.  I have added some comments in red to clarify what I have in mind.

Homework Criteria

Identified major players in segment and provided appropriate background

1
2
3
4
5

This involves using search engines and the business press (through ABI inform or Lexis/Nexis) to identify the major players.  Background includes any screen shots and other information people would need to understand the segment.

Identified target audience (Who are the potential customers)

1
2
3
4
5

If the target demographic for your segment is anyone on the web, just say that.  Most segments will have a narrower target group.  For instance wine sites cater to high income wine lovers looking for greater variety.  Any evidence you can provide on this (from the business press or company reports) will be useful.  Recall that in the grocery example, I had quotes from two major players that discussed their target market.

Identified specific ways in which players reached potential customers

1
2
3
4
5

If they use the usual media outlets, just say that.  Try to focus on things that are somewhat unusual – contests, sending out disks, particularly effective ads like the etrade gorilla ad, etc.

Clearly outlined valued added and incentives for customers to make use of the site

1
2
3
4
5

It could be that information is easier to get than in the past.  For instance, I might be able to find out zoo hours without having to make a telephone call.  It could be that the site offers greater variety than can be found in a bricks and mortar store or than in other on-line stores.  It could be small things like a nicer interface than the next site or offering giftwrapping.  The site might offer first time users a discount off the current or future orders.  Or it may just offer a nice tour to help new customers see what services they offer.  Try to be specific and concise.

Described specific ways in which one-time customers were converted into repeat customers

1
2
3
4
5

For some sites like online banking or email there is an up front commitment on the part of most consumers to use the site on an ongoing basis.  This is not the norm, though.  People could be drawn back by new information (Yahoo Finance), new opportunities (hungersite.com), permission marketing campaigns, or other things. 

Creativity

1
2
3
4
5

The point of this is to reward groups that did something new or interesting.  The comparisons in the drugstore slides are a case in point.  I went over some other examples in lecture 4.  Another possible approach would be to make a set of recommendations for how sites in your segment might be improved.

Appearance, spelling, grammar, etc.

1
2
3
4
5

This covers general presentation.  Most groups did fine on this dimension.  I probably would have deducted points here for the women’s clothing B2C homework, because I wasn’t too impressed with the Victoria Secret screen shots.

Grading Scale:

A: 33-35

A-:  30-32

B+:  27-29

B:  24-26

B-: 21-23

