Entrepreneurship I

Venture Opportunity Screening Guide (VOSG) I

Due 10/25/02 (Friday by 5pm in Entrepreneurship Center Office )

General Notes


No more than 10 pages

Stapled

Page numbers

Sources (footnotes)

Avoid being redundant

Tables for comparative analysis

Surveys – number of people surveyed, when… and conclusions

Pejorative – don’t tell me that it is important to segment the market…

Grading criteria is: presentation, content, market research

Hard copy only delivered to Entrepreneurship Center Posner Hall, see Ann Grekla, department secretary

VOSG I should include the following, NOT necessarily in this order:

A. Mission Statement, Name, Tag line, SWOT

B. Describe and define the product or service in clear language so that a potential customer could easily understand what you are selling.  What are the advantages/disadvantages compared to the competition?

C. What is the opportunity here?

D. What are the characteristics of this market—industry structure, size of market, growth rate, segments, target segment., and any other key information? (Give references to substantiate your answers—what market research has been done?)

E. How will you sell/distribute to this market?

F. Competition: 

· Who are the key competitors and why do customers buy from them?

· Why will they buy from you?

G.
Competitive Analysis:

· Overview of competitive situation, number and nature of competitors—competitive dynamics.

· Strengths and weaknesses of competitors (e.g.: market share, sales, distribution, etc.).

· Strengths and weaknesses of competing products (price, performance, quality, etc.).

· Who are the key competitors and why do customers buy from them?  Why then will they buy from you? Substantiate your answers.

H.   Customers:

· Who are they?

· Typical profile.

· How will you reach them?

· Level of market acceptance.

I. 
Appendix:

· Summary of market research done to date.

· Sample of survey or questions asked.

· Summary of future market research to be done.

