Interview with an Entrepreneur

· Due in class, October 2, 2002

· 1 - 3 pages: typed, double spaced, spell checked.

· Exercise comes from end of Chapter 1 in book, page 19 (please read).

· Interview must be conducted by phone or in person.

· You will be talking to them for about 45 minutes to an hour.

· Please don’t write the questions down in the paper. I want a summary of the conversation, not a transcript.

· Mostly, I want to know WHAT YOU LEARNED by doing this project!!!

· I am interested in you discovering the story of this entrepreneur, much as has been discussed in class and that the class guest speakers have revealed.  

· The following questions are guidelines (you don’t need to ask every one, but let this be a guide to the discussion):

· How and why did they become an entrepreneur? 

· How did they spot the business opportunity?

· Did they hit it right the first time?

· How did they evaluate the opportunity, the market, the competition?

· If they had partners, how did they find them, and how did the partnership work out?

· Did they have a business plan?  Was it useful?

· What were some of the early challenges and mistakes?

· What were some of the early wins?

· How much money and time did it take to start the business? Was this aligned with their expectations?

· Did they secure seed investment? How, and did the investors bring anything else to the party?

· Did they rely on any other outside help (paid or unpaid)?

· What is the status of the business now, and how much has it grown?

· What changed as the business progressed?

· Have they had to adapt to the company once past the initial stages? How?

· Where do they see the business heading now, or, if they are no longer involved, what are their plans?

· Do they have a chance to help other entrepreneurs? How? Would they like to if not?

· Can they describe a crisis or lack of cash situation and what they did? What did they learn about that experience?

· Can they talk about the effect of failure on your venture or on entrepreneurship generally?

· What is the most valuable lesson they have learned in being an entrepreneur?

· What advice would they give to aspiring entrepreneurs?

