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  1.
Students are expected to attend all scheduled classes and be prompt, prepared and participatory. Class will consist of lectures, case studies and discussions about student projects, entrepreneurship, and other.

  2.
There may be unannounced quizzes and class projects to help assure that students are prepared for class.

  3.
Grades:  


Classroom Participation and Discussion, Quizzes and Case Studies

25   %


Project Summary







  7.5%

Critique of project summary






  7.5%


Interview with an entrepreneur






10   %

VOSG Parts 1 & 2







25   %

Final VOSG Part 3 (presentation)





25   %

4. The text for this class, New Venture Creation (NVC) by Jeffrey A. Timmons, 5th edition, is used as essential background and for case studies.  The class does not follow the text to the letter, nor do we spend the bulk of class time discussing the reading for that lesson.  However, the assigned case studies are discussed at length.

5. There will be several guest speakers throughout the semester.  This will probably cause the schedule outlined in this syllabus to shift.  In addition, it is EXPECTED that students ask questions and stimulate the speaker.  These people come here to share their war stories, inspire you, and really “tell it like it is,” but they need your active participation. Please make them feel they haven’t wasted their time.

  6.
This is a very different kind of class than others you may have taken.  The class involves real-world applications as opposed to theory.  The course requires creative and innovative thinking, and a commitment to completing an entrepreneurial project.  It is expected that you take initiative and make the most of this class.

  7.
Telephone hours:  Feel free to email or call me regarding any subject matter any time on business days at my LaunchCyte office between 9 a.m. and 6 p.m, or outside of those hours at my home office. 

LaunchCyte office:

***(412) 697-2900 = main; 697-2901 = direct

Home office: 


      (412) 441-3101 

CMU office:


      (412) 268-3702






Email:



 ***babs@launchcyte.com



      (bcarryer@andrew.cmu.edu) 

8. Website: www.andrew.cmu.edu/course/70-415/
9. Office hours are by appointment only. These are usually scheduled before class at my office: 

Posner Hall/GSIA, 2d floor, Room 231 (DHJ Center for Entrepreneurship).  

10. If you cannot make a class, kindly see me or call beforehand.  

11. Late papers will be graded lower for each day late.

12. Presentations must be interesting, concise and should be rehearsed.

13. I understand that, for many of you, grades are extremely important.  Feel free to check with me 

regarding your grade and performance.  I will be happy to discuss the matter with you.

Entrepreneurship I (70-415B) – Fall 2002

MM A14 Wednesdays 6:30-9:00 p.m.

Babs Carryer

Course Schedule
Class
Date

Topic





Assignment for Following Class

1
8-28

Introduction and Overview



Read Chapter 1


Goals of class:





Study case Outdoor Scene – p21



idea vs. opportunity




primary market research




Definition – entrepreneurship






Economic impact of entrepreneurship







Project Summary – due in two weeks




Class discussion

2
9-4

More on Entrepreneurship



Read Chapter 2


Idea generation and innovation



Prepare Project Summary


Mission Statements 




Prepare Presentation of Project
Class review Chapter 1

Class discussion Outdoor Scene



Questions about Project Summary

3
9-11

Financing New Ventures 



Read Chapter 3 




Presentations of Proposed Project


Study case PC Build – p51




Turn in Project Summary (2 copies)


Critique Project Summary




Discuss
 peer critique of project summary






Class review Chapter 2

4
9-18

Business Basics





Read Chapter 4, p113-114

corporations and partnerships


Study case Mueller – p157

profit/loss




Interview an Entrepreneur – p19

cash flow 

burn rate




SWOT




Turn in Critique of Project Summary (2 copies plus original)




Finish presentations




Class review Chapter 3 




Class discussion PC Build




Project – Interview with an Entrepreneur
5
9-25

Market Research




Market Research Plan





secondary research



Finish Interview





primary research



Skim Chapter 5




Project – Market Research Plan



 Study Case Mueller 2 – p190




Project – VOSG I, II and III




Class discussion Mueller
6
10-2

Marketing





Begin VOSG, Part I




Strategy





Finish Market Research Plan




Share interviews 




Begin Market Research




Discuss VOSG project




Turn in Interview with an Entrepreneur




Class review Chapter 5




Class discussion Mueller 2
7
10-9

Guest Speaker





Read Chapter 6




Guerilla marketing




VOSG I




Turn in Market Research Plan



8 10-16

VOSG and business plans 



Read Chapter 7




Class review Chapter 6




Finish VOSG I




Class discussion

9
10-23

Management, Vision, and Leadership


Read Chapters 9 & 10




Pass in VOSG
1 on Friday by 5pm


Work on VOSG II




Class review Chapter 7




Study case Postoak – p316

10
10-30

Finance





Read Chapter 11




Class review Chapters 9&10


Work on VOSG II

11
11-6

Ethics





Finish VOSG II




Class review Chapter 11

12
11-13

Entrepreneurial Thinking


Work on VOSG III Presentation

Goal Setting

Risk Control

Pass in VOSG II on Friday by 5pm
11-20

Presentation preparation



13
11-27

No Class – Thanksgiving Holiday 

14
12-4

Presentations

THE PRESENTATIONS ARE THE FINAL FOR THIS COURSE; THERE IS NO FINAL BEYOND THESE PRESENTATIONS!!! PLEASE NOTE THAT IF WE CAN’T DO ALL PRESENTATIONS IN ONE DAY THAT WE WILL HAVE TO SCHEDULE A SECOND TIME FOR THEM. EVERYONE WILL BE REQUIRED TO BE AT THIS, JUST AS IF IT WERE A FINAL EXAM.

PASS INS – SUMMARY

September 11 in class

Project Summary

September 18 in class

Critique of Project Summary

October
 2 in class

Interview with an Entrepreneur

October
 9 in class

Market Research Plan

October 25 Friday by 5pm
VOSG, Part I

November 15 Friday by 5pm
VOSG II
4

