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Diligence Assignment A – Market  (due 10.15)

This assignment is your first exposure to diligence. You are going to deal with one issue, and prepare a diligence memo that will be graded. The grade will be based on:

(1) Meets good diligence critieria: asks a single question and

•
Addresses a risk or opportunity 

•
Verifies a fact 

•
Answers an unknown 

•
Frames an uncertainty

(2) Also meets the following criteria:
•
Relevant – answer the question that was asked 

•
Complete – demonstrate multiple sources 

•
Concise – demonstrate ability to present results clearly  

This is not the only diligence on markets that you need to do for the class project.

For this assignment you are asked to answer the question:

How many domestic companies are likely customers in 2003 for PolyTronics ESD coatings products?

NOTES: 

You must use at least three sources that are not found in the PolyTronics business plan or presentation or in other information supplied by PolyTronics.

This is a group assignment. Everyone in a team gets the same grade.
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