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There are approximately 9,400 girls in juvenile detention centers across the United States.  In Allegh-
eny County, about 20% of the 3500 juvenile offenders that pass through the Shuman Center annually 
are female.  The Shuman Center serves as Allegheny County’s primary juvenile detention center and 
the initial intake center for all juveniles accused of delinquent offense within Allegheny County.  It is 
only intended that juvenile offenders remain at the Shuman Center until they can be properly evalu-
ated and released in an appropriate external program.  However, there are fewer programs and facili-
ties that accept delinquent young girls making it more difficult for girls to be placed in a program with 
facilities and resources to address their needs. 

About 3500 children pass through 
the Shuman Center in Allegheny 
County each year.  20% are female.

Shuman Center Assessment

DetainRelease

Hearing 
with a judge

Program 
Placement

maximum 72 hours

maximum 10 days

40% have already been 
through Shuman at least once

When a juvenile accused of delinquent offenses “fails to adjust” to their placement outside of the Shu-
man Center, they are sent back to the Shuman Center and must be re-placed in another program.  
With a limited number of options for female juvenile delinquents as far as appropriate placement, 
many girls end up at Danville.   The North Central Secure Treatment Unit at the Danville State Hospi-
tal in Montour County is Pennsylvania’s equivalent to a maximum-security prison for juveniles.  Juve-
nile delinquents are sent to Danville only when no other facility will accept them, and it is essentially 
the point where society has given up on these children and locked them away behind barbed wire 
and bars.
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Proposal

North Central Secure Treatment Unit, Danville State Hospital
For most juvenile delinquents in Pennsylvania, being sent to Danville is equivalent to the end of the 
line.  There is no place after Danville that offers much promise for rejoining society or regaining any 
sense of normalcy in life.  Danville is especially problematic for the young girls that are sent there 
because like most of the juvenile justice system, Danville was modeled to accommodate young boys 
who have historically made up the majority of the juvenile delinquent population.  With the recent 
increase in female juvenile delinquency, experts now have come to the realization that girls require a 
different type of environment and different types of relationships than boys do to excel in treatment fa-
cilities.  However, the juvenile justice system has been very slow to adjust to and accommodate those 
needs throughout their juvenile justice facilities.  

Danville for its part in adjusting to the influx of female delinquents in Pennsylvania, has created a 
faction of the North Central Secure Treatment Unit called “The Girls Program”.  The Girls Program at 
Danville, as they state, aims to “provide gender specific treatment services to adjudicated delinquent 
female youth” through a supportive environment while “encouraging and empowering young women 
to lead healthy lifestyles that promote dignity, integrity and responsibility”.  The Girls Program philoso-
phy towards treating girls, which also includes education and vocational training as well as emotional 
and behavioral support, reflects the intentions of a system that has not lost hope in these girls ability 
to rejoin society.  In fact, it seems quite the opposite if they are providing skills and training that would 
be applicable to someone leaving a controlled institution like Danville.  However, it has also been 
recorded that children being held at Danville are locked in cells behind bars and barbed wire fences 
more like hardened criminals at a maximum-security prisons than like children who are working to 
rejoin society outside of Danville.  

The somewhat infamous conditions at Danville seem rather counter intuitive to the stated mission of 
The Girls Program, or any of the other programs that Danville advertises for that matter, and I wonder 
whether there is not another way to hold or house these young girls as to better facilitate the goals set 
forth by The Girls Program in rehabilitating the delinquent girls at Danville and reintegrating them into 
society as positive and productive contributors.  

Image showing one girl in her room at Danville  
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Research 
My research should be focused first on how the girls at Danville are ending up there in the first place.  
In order to get there, these girls typically have failed to achieve substantial results in other programs.  
Therefore, in order to understand what Danville needs to do to be successful with these girls, I need 
to understand what failed in other programs.  Research should also aim to better understand the mis-
sion of The Girls Program and how it aims to serve the girls at Danville.  Lastly, Danville has already 
established their desired protocol for rehabilitation, but research should address how architecture can 
aid in achieving real results from The Girls Program.

Visiting Danville
In order to really understand and address the programs and conditions at Danville, I need to see it 
and talk to the people there.  In an institution like Danville where security is paramount, there is only 
so much information that is made readily available to the public, and I do not believe this limited pub-
lic knowledge that is available is enough to make any valid assertions.   

Analysis
An analysis of the my research will provided a better-informed direction as to what would make for a 
successful rehabilitative condition that specifically keeps young delinquent girls in mind.  

Implementation
My objective is to propose an architectural means in which the pre-established goals of The Girls 
Program can be more successfully implemented within the North Central Secure Treatment Unit at 
Danville.  I think with research on the methods already utilized within The Girls Program as well on 
the environments in which those methods could be most productive, the Danville facility could be a 
very successful example of how the juvenile justice system can aide in rehabilitating young delinquent 
girls and returning them to society.  
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