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· Article I – Purpose

· The purpose of the Off The Top improv troupe is to explore and perform improvisation for college communities in the Pittsburgh area. Off The Top is dedicated to exploring improv forms and techniques from many schools and areas of the world.

· Article II - Structure

· The troupe is defined as its active members, some of whom may hold elected or appointed positions. Sometimes, non-members may be appointed in a particular semester by the Director to help the troupe (for instance, in the case of a Technical Director who doesn’t perform), but the only way to become a member is through the audition process.

· Article III – Membership

· Section 1 - Any college student is eligible.
· Section 2 - Once inducted, members do not need to re-audition.

· Section 3 - Members are required to attend rehearsals and performances.  Absences, especially leading up to a performance may result in less performance opportunity at the discretion of the Director. Unexcused absences will be treated more harshly.

· Section 4 - Members have the right to rehearse, perform, and act out their elected/appointed duties with the respect and support of the other members of the troupe.

· Section 5 - Members who have completed a full semester with the troupe shall be regarded as “veterans” immediately following the last day of their first semester, and may have special rights during elections.

· Article IV – Auditions

· Section 1 - Auditions are held at the beginning of each semester, unless the troupe unanimously decides to not hold auditions (The AD must conduct an email vote if there is any difference of opinion).

· Section 2 - Auditions should be advertised on campus for at least a week prior.

· Section 3 - Auditions consist of two meetings run just like rehearsals except they are open to anyone eligible for membership. Candidates may come to either or both. Candidates fill out an audition sheet so that the troupe can know their name, email, major and year, and previous theater/improv experience. After the second audition, the veteran membership meets to discuss each candidate. Each candidate is voted on; the director breaks a tie and also may veto a candidate for membership after the vote. The AD emails all candidates to inform them of the decisions, and accepted candidates are considered members the moment this decision is delivered.

· After the auditions process ends, guests may be invited to individual rehearsals. This must be cleared with the Director first.

· Article V – Elected Positions

· Director

· The Director is the main link between the CMU/Pittsburgh community and the troupe. The Director is the main artistic leader of the troupe. The Director makes the final decision in casting new members. The Director runs rehearsals, which should occur at least twice a week, and makes final decisions for performances, which should occur at least every 6 weeks. The Director decides who hosts and participates in the performances. The Director should bring new forms, ideas, techniques, and performance ideas and venues to the troupe, as well as fulfill any other duties entailed in this document.

· Elections for Director are held at the end of the year.

· Any veteran who is returning for the next fall and spring is eligible to be nominated for Director.  Specifically, this allows a candidate who is unavailable in the spring semester of one year to be elected Director for the following year.

· Assistant Director (AD)

· The Assistant Director is also an artistic leader of the troupe and works with the director on artistic concepts. The AD may lead warm-ups and exercises at the beginning of rehearsals and performances. The AD runs administrative tasks, such as running votes and organizing aspects of rehearsals/performances. The AD researches enrichment such as trips and guest workshops, and also must fulfill any other duties entailed in this document.

· Elections for Assistant Director are held at the end of each semester.

· Any veteran who is returning for the next semester is eligible to be nominated for Assistant Director; candidates may be nominated for both positions, but of course a newly elected Director will be dropped from the Assistant Director candidacy if nominated for both.

· The Election Process

· Any veteran member of the troupe who has attended at least half of the rehearsals and performances of the current semester and is returning for the next semester is eligible to vote.

· Elections are administrated preferably by the veteran with the most troupe experience not nominated for a position or eligible to vote. If this isn’t possible, the director appoints an election administrator for the duration of elections.

· The administrator must post the schedule of the elections before they begin, as well as emailing the descriptions listed here to the dlist prior to elections. If there are objections to the election schedule, the administrator must accommodate the group.

· In the last couple of weeks of the semester, the administrator opens the dlist to nominations.

· Nominations must be seconded.

· Nominees must then accept their nominations.

· A reasonable meeting time when the most eligible voters are able to attend should be scheduled for the discussion/voting. In the spring, the Assistant Director election meeting is held after the Director election meeting.

· Each candidate gets a chance to speak once on their own behalf. Then the candidates go home. Each candidate has the member that nominated them explain why they did so. After a reasonable amount of discussion, a vote is called for. In the event of a tie, discussion reoccurs, and then another vote, etc. until a candidate receives the majority. In the event that no candidate receives the majority, the candidate with the fewest votes is dropped from the running and the remaining candidates are discussed and then voted upon, etc.

· The administrator announces the results of the elections of both candidates on the dlist.

· In the event that the elected Director is unable to complete his/her term, a new election will take place as soon as possible to determine the new Director.  The AD will not automatically take the Director position, but will fill that position until the new election takes place.

· Article VI - Impeachment

· Any veteran member may bring up the Director or AD for impeachment, on the grounds that he/she significantly failed to fulfill duties of the position, as outlined above, by emailing the dlist.

· The impeachment process is run similar to the election process, except that the impeached may not vote. After discussion on the dlist, the administrator sets the voting deadline, in which the impeached may not vote. If the eligible voters succeed in a two-thirds vote, the member loses their position immediately, and a new election process must start immediately.

· Article VII – Appointed Positions

· Designer - The designer is responsible for designing performance PR (postering and quarter-fliers, emailing bboards). The designer brings the materials to rehearsals the week before performances for all members to help distribute. The designer is also responsible for designing the troupe website.

· Technical Director (TD) - The Technical Director is in charge of the lighting and sound in performances. If a performance will have lighting or sound changes, it is strongly encouraged that several rehearsals practice this with the TD in attendance.

· Accompanist - The accompanist is in charge of musically accompanying performances as well as leading the troupe musically (i.e., working with the Director and the Game Master on musical games and exercises). If a performance will have music, it is strongly encouraged that several rehearsals practice this with the accompanist in attendance.

· Punctuality Enforcer - The Punctuality enforcer should be a member with a good attendance record. They are required to record the attendance at rehearsals (and if they must be absent, they must ask others to record the attendance for them) and email it to the dlist. They also may ask the troupe to help them enforce penalties, such as a late jar.

· Game Master - The Game Master is responsible for leading short form (games) in rehearsals and suggests what short form to use in performance. The Game Master finds new short form to keep performances fresh and challenge the troupe. The Game Master may work with the Accompanist in musical games.

· Treasurer - The Treasurer is responsible for maintaining troupe finances, and recording/reporting earnings and expenditures by emailing the dlist.

· Appointment process

· At the beginning of each semester, the Director will appoint members or non-members to the appointed positions. For positions heavily related to rehearsals and performances, the Director is encouraged to choose members, but non-members may be used if need be. One person may hold multiple appointed positions at the discretion of the Director. If a particular position proves difficult/awkward to fill, the Director may choose to waive the duties or distribute them among members/non-members at his discretion.

· The Director has the right to reappoint a position at any time if he feels that the duties may be performed more effectively by someone else.

· Article VIII - Expulsion

· Any veteran member may bring up any member for expulsion, on the grounds that the member acted significantly against the purpose of the troupe as outlined above, or significantly infringed on the rights of any other member of the troupe, as outlined above, by emailing the AD (or the Director, in the case that the AD is the member in question).

· The expulsion process is done over email, but not on the dlist, as the member in question is not informed. The discussion and voting is handled as in impeachment, and if the two-thirds vote carries, the member loses their membership status immediately. The Director (or AD if the director is expelled) delivers the decision to the ex-member. If the ex-member held an elected position, a new election process must start immediately. If the ex-member held an appointed position, the Director may reappoint it.

· Article IX – Amendments

· Any veteran member may propose amendments to this constitution. The amendment should be emailed to the dlist. Once everyone has gotten a chance to read it, the AD emails the voting deadline to the dlist (which should be at least a week away), and veteran members vote on the dlist to accept the amendment, with the Director breaking a tie.

