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Constitution 2007-2008 Amendments

National Society of Black Engineers

Carnegie Mellon University

Constitution

Preamble

We, the students of the Carnegie Mellon University, in order to provide:

· A promotion of Black and Minority interest and leadership in the field of Engineering and Engineering Technology

· Programs initiated both within and outside the Carnegie Mellon University community that will serve to strengthen relations between professional industry and the black community

· An organization that will help increase Black and Minority enrollment, retention, and provide a resource for general counseling

do establish this Constitution of the Carnegie Mellon Chapter of the National Society of Black Engineers.

Article I

Name and Type

Section 1.
The name and type of this organization shall be the National Society of Black Engineers, Carnegie Mellon University Chapter, hereafter referred to as the National Society, CMU Chapter.

Section 2.
The National Society, CMU Chapter is a non-profit student-run organization.

Section 3.
The National Society, CMU Chapter shall abide by the rules, regulations and policies established by Carnegie Mellon University, and the Student Senate of Carnegie Mellon University.

Article II

Objectives

The objectives of the National Society, CMU Chapter shall be:

· To stimulate and develop student interest in engineering.

· To strive to increase the number of students studying engineering at both the undergraduate and graduate levels.

· And to endeavor in the advancement of the ethnic minority engineer in professional industry.

Article III

Membership

Section 1.
Membership in the National Society, CMU Chapter shall be designated as member, affiliate member, or honorary member.

Section 2.
(a) Member shall be defined as:

(i) an undergraduate enrolled in Carnegie Mellon University and is a candidate for a degree in engineering, engineering technology, or applied/physical science, or 

(ii) a graduate student enrolled in a Carnegie Mellon University graduate school who has received an undergraduate degree in engineering, engineering technology, or applied/physical science, and

(iii) has paid annual National and chapter dues (membership fees). 

(b) Affiliate member shall be defined as:  a person who is not a student and has received a degree in engineering, engineering technology, or applied/physical science, and has received a registered membership card through the payment of annual membership fees.

(c)    Alumni Member:
(i) Alumni member shall be a person who has received a BS or advanced degree in engineering, engineering technology or applied/physical sciences, and has registered as an alumni member through the payment of annual membership fees to the National Society.

(ii) a graduate student who qualifies for membership to the National Society may participate as a member or an alumni member, but not both.

(iii) Alumni members shall vote only in alumni meetings and only on alumni matters.

(d)  Honorary member shall be defined as:  a person who does not meet the definition of member or affiliate member, but has contributed through efforts in support of the goals of the National Society and has been nominated by the Chapter Executive Committee.

Section 3.
Membership and participation shall be free from discrimination on the basis of sex, race, religion, ethnic group, age, or national origin. 
Article IV

Administration

Section 1.
There shall be an Executive Committee of the Chapter, which shall consist of the elected officers who are; the President, Vice-President of Programming, Vice President of Finance, and Secretary.

Section 2.
The Executive Committee:

(a) Shall determine all questions of policy and shall administer the affairs of the Chapter under this Constitution.

(b) Shall direct the investment and care of the funds of the Chapter and shall make appropriations for specific purposes.

(c) Shall make and change regulations consistent with this Constitution for the management of the business and affairs of the Chapter.

(d) Shall not receive any stated salary for their service as a member of the Executive Committee.

Section 3.
There shall be an Executive Board of the Chapter, which shall consist of the elected officers who are; the President, Vice-President of Programming, Vice President of Finance, and Secretary.  It shall also consist of the appointed officers who are the respective Chairpersons or Co-Chairpersons, in absence of the respective Chairperson, of the standing committees and special committees.

Section 4.
There shall be an Advisory Board of the Chapter, which may consist of one or more advisors.

Section 5.
The advisor(s) shall serve to guide and advise the Executive Committee and Executive Board and thereby the Chapter in achieving its stated objectives.

 

Article V

Officers

Section 1.
All elected positions shall be held by members as defined in Article 3, Section 2(a).
Section 2.
The elected positions of the Chapter are:

· President

· Vice President of Programming

· Vice President of Finance

· Secretary

Section 3.
Any member of the Chapter is eligible for an elected position who:

(a) For President, has served on the Executive Board for two consecutive semesters in the order of Fall Semester then a Spring Semester.

(b) For all other offices, has maintained active membership for two consecutive semesters in the order of a Fall Semester then a Spring Semester.

Section 4.
Terms of office shall begin on 12:00 noon on Commencement Day and end at 12:00 noon the following Commencement Day.

Section 5.
Any officer may be removed by a 2/3 majority vote of active members, or by a 3/4 majority vote of executive board members. The impeachment process is as follows:

(a) A request for impeachment should be sent to the head advisor of the advisory board. The advisor shall request a second from the rest of the board. If there is a second, then that person shall be notified of the motion.

(b) A notified individual targeted for impeachment shall state his or her claim at an executive board meeting after one week but not exceeding two weeks following the notification.

(i) If the notified individual fails to state a claim in the specified time without reason, he or she may be impeached without further action. 
(ii) Following the claim, the executive board shall vote upon the impeachment. If there is a ¾ majority vote, the individual shall be impeached.

(iii) If a sufficient amount of affirmative votes are not received, the individual shall remain on the executive board, unless the motion receives a 2/3 majority vote of active members, in which case the individual shall be impeached.

Impeached officers must return all documents and any other relevant material belonging to the National Society, CMU Chapter. Failure to comply will result in the suspension of chapter membership.
Section 6.
In the event of an office becoming vacant:
(a) If the position in question is an appointed position, the president shall either appoint someone to temporarily fill the vacancy or redistribute the respective duties of the vacant office to other active offices.

(b) If the position in question is an elected position, the elected officers shall appoint someone, given that the majority of the executive board concurs.
Article VI

Committees

Section 1.
There shall be 12 standing committees of the chapter, also known as appointed positions. They are:

a) Activities

b) Chapter Development Packet*

c) Corporate Liaison

d) Freshman Representative(s)

e) Membership

f) Pre-College Initiative (PCI)

g) Programs

h) Publicity/Publications

i) Scholarships*

j) Conference Planning

k) Telecommunications

Alumni Relations*

Section 2.
The Chairpersons of the 12 standing committees and any special committees shall be appointed by the President, with the consultation of the elected officers (also reffered to as the primary executive board).

Section 3.
Members of the standing committees and any special committees shall be appointed by the respective chair of each committee.
Section 4.
The term in office of the 11 standing committee Chairpersons shall be for two consecutive semesters in the order of Fall Semester then a Spring Semester, unless otherwise agreed upon by the President and the respective Chairperson.

Section 5.
Committees denoted with an * are positions that shall be grouped with other committees. That is, a chairperson of a committee without an * may also be the chairperson of a position marked with an *.
Article VII

Meetings

Section 1.
The Executive Committee shall meet monthly, the Executive Board shall meet weekly, and the General Body shall meet biweekly during the academic year.

Week A             Week B             Week C             Week D
E-board             E-board             E-board             E-board
G-body



G-body
Ex-Com

Section 2.
Special meetings shall be called by the President at the request of the General Body.

Section 3. 
A quorum shall be considered as 2/3 of the active membership.
Article VIII
Parliamentary Authority

Section 1.
The Parliamentary Authority of the National Society CMU Chapter shall be in accordance with Robert’s Rules of Parliamentary Order.
Article IX

Voting

Section 1. 
Each member in good standing is entitled to one vote at all general meetings, unless otherwise noted in this article.

Section 2.
Each member of the Chapter Executive Committee is entitled to one vote at meetings of the Chapter Executive Committee.

Section 3.
Each member of the Chapter Executive Board is entitled to one vote at meeting of the Chapter Executive Board.

Section 4.
There shall be four distinct voting methods used by the National Society, CMU Chapter.  They are listed below in order of greatest precedence to lowest precedence:

· Roll call vote

· Hand vote

· Voice Vote

· Acclamation

Article X

Amendments

Section 1.
May be proposed by a two-thirds vote of the Executive Board or one-half of the paid members through a referendum.

Section 2. 
Must be submitted, clearly stated, and justified in a written proposal to the Chapter Executive Board to be reviewed.

Section 3.
May be ratified to this code by a three-fourths vote of registered members, and are effective immediately after ratification.
Article XI
Election Procedure

Section 1.
Elections shall be held no earlier than one week after the beginning of the NSBE National Conference and no later than two weeks before spring semester final examinations.

Section 2.
Elections shall be held by the current President. If the President is running for a second term, than the elections shall be organized by either the Vice-President of Finance, Vice-President of Programming, or the Secretary (if they are not running for a position), and/or by a member of the executive board holding senior status. In the case that all members of the Primary Board are running for positions, and no executive board members hold senior status, the executive board shall appoint someone to hold the election.
Section 3.
Candidates for elected and appointed positions must submit one application for each position of choice.
Section 4.
Votes may be cast by paper ballot on the day of elections or by an online system to be available for submission for less than two days.
Section 5.
In the event of a candidate running unopposed, that candidate must receive a two-thirds vote of the paid members or a three-fourths vote of the executive board. Failure to receive the stated proportion of votes will result in a re-election.

Section 6.
If two or more candidates run for an elected position, the candidate receiving the most votes shall take office. In the event of a tie, a re-election shall take place.

Section 7.
(Re-election Procedure) In the event of a re-election, a revote shall take place specifically for the position(s) in question:

(a) If the first election ended in a tie and a revote yields the same outcome, the executive board will discuss the candidates and will vote. If there is still a tie, the president shall decide.

(b) In the event that the first election yielded only one candidate who did not receive the necessary number of votes, the position shall open back up for nominations, and a revote will take place. If this does not succeed, an appointed candidate from the respective zone shall be temporarily responsible for the position in question. If another member can not be found by the beginning of the fall semester, it may be requested that the appointed candidate fill the position for that term. If other complications result, the executive board, with the help of the advisor, shall determine the necessary plan of action for an additional election.

Our mission: To increase the number of culturally responsible Black engineers who excel academically, succeed professionally and positively impact the community.


