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Stargate: 

The Evolution of an Internet Company

Stargate is a young, successful Internet-age company based in Pittsburgh PA.

They are profitable….

ASSIGNMENT:

(1) Read the Stargate www site [ www.stargate.net ] and understand  the Products and Services they offer.

Answer these questions:

(2) What company, or type of Company, would most likely seek to acquire them ?

Let’s assume that two companies, AOL ( America OnLine ) and MSN ( MicroSoft Network ) are interested in Stargate. You can study their websites at  www.aol.com and www.msn.com.

(2b) Why would AOL or MSN buy Stargate ?

(2c) Why not ?

Please argue both points.

(3) What are Stargate’s  strengths ?  

(4) How is Stargate vulnerable in its markets ?  

(5) Use the Value Creation Matrix presented by Prof. Tridas M.

a. plot Stargate as it was in 1996, an ISP

b. plot Stargate as it wants to be, a full service ASP

We will discuss these questions before our site visit on Monday September 25th. If you would like to send answers for discussion in writing, please email to  76212.2170@compuserve.com or give to Ms Beverly Flaherty.
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