ASO Bylaws and Constitution
Name of Student Organization: Arab Student Organization (ASO) 

1. Organizational Membership: The following is a list of the current members of the ASO.
1. Name: Namek Zu’bi, AndrewID: ntz, Position: President 

2. Name: Mansour Nehlawi, AndrewID: mnehlawi, Position: Vice President 

3. Name: Michael Abd El-Malek, AndrewID: mabdelmalek  

4. Name: Ziad Al Bawab, AndrewID: ziad@cmu
5. Name: Sarah S Bedair, AndrewID: sbedair 

6. Name: Salim Jean Charabaty, AndrewID: scharaba 

7. Name: Samiah Akhtar, AndrewID: Samiah@cmu 

8. Name: Abdulla A. Al-Shamsi, AndrewID: aalshamsi 

9. Name: Sanghamitra Gogoi, AndrewID: sgogoi 

10. Name: Majid Al-Meshari, AndrewID: malmesha 

11. Name: Hamza Taha, AndrewID: hamzataha 

12. Name: Navid Shams, AndrewID: nshams 

13. Name: Eddy Sfeir, AndrewID: esfeir 

14. Name: Ramzi Abiantun, AndrewID: raa 

15. Name: Georgianne Terri Papacostas, AndrewID: gpapacos 

16. Name: Charbel Eid, AndrewID: ceid 

17. Name: Mohiuddin Mohamad Ali, AndrewID: mmohamad

2. Student Organization Objectives: 

The Arab Student Organization is a non-political
 student organization whose objective is to create an awareness of the different Arab cultures through the sponsoring of Arab social and cultural activities in an attempt to spread knowledge and generate an understanding of these cultures. The organization shall also respect the religious and ethnic identities of all its members in abidance with Carnegie Mellon University’s statement of assurance. Furthermore, ASO will work with other organizations such as MiddlePeace to help foster friendship among different cultural groups while promoting a peaceful understanding of the conflict and current situation in the Middle East.  

Short Term Goals: 
1. Get the organization up and running as soon as possible. 

2. Create an organization with sound principles and a sound constitution that will be a strong foundation for the future. 

3. Promote awareness of the organization and its mission. 

4. Create a strong and dedicated membership base. 

Long Term Goals: 
1. Create an organization that is established in a sustainable manner so that it can be easily directed and maintained in the future, independent of the co-founders’ presence. 

2. Actively participate in numerous campus-wide activities and events. 

3. Consistently promote and host events on campus. 

4. Promote an understanding of the different Arab cultures. 

5. Maintain a peaceful cooperation with other organizations on campus in attempt to co-host events. 

6. Promote the idea of peace in the Middle East in cooperation with organizations such as MiddlePeace and Tartans For Israel 

7. Consistently respect the religious and ethnic identities of all its members in abidance with CMU’s statement of assurance. 

8. To assist fellow international students coming from the Middle East in adjusting and adapting to the university life, Pittsburgh, and American culture. 

9. Assist CMU in integrating the Pittsburgh and Qatar campuses by bringing together the students of both campuses in an attempt to create and foster a united Carnegie Mellon community.
Possible List of Events: 

· Lecture/speaker series 

· This will include inviting a variety of speakers to discuss or lecture on matters related to the group’s objectives. 

· Participation in the students activities fair 

· Sporting events 

· Tournaments with the objective of raising money for the group and/or charitable functions 

· Cultural events 

· Arabic cooking lessons 

· Arabic dance lessons 

· Events to promote the different cultures 

· UC Fridays where information regarding the different cultures will be promoted 

· Arabic parties 

· Festivities 

· Ramadan, Eid, Christmas, Easter 

· Facilitate events with CMU Qatar 

· Videoconferencing
· Hosting Qatar students visits to Pittsburgh

3. Constitution and/or Bylaws: 

Membership: The group will not discriminate against any potential members and welcomes all those who are interested in participating. 

Passive Member: He or she that expresses interest in the organization and occasionally (once every two months) attends meetings and events. He or she is entitled to voting rights on all procedural
 matters. 

Active Member: He or she that expresses interest in the organization and consistently (twice or more every two months) attends meetings and events. He or she is entitled to voting rights on all procedural and administrative
 matters. Upon entering the organization, all members are considered active. 

N.B.: The Administrative Board will review the status of all memberships monthly in order to determine passive and active members. 

Disclaimer: It is expected that all members will respect the rights and opinions of all others members and outside entities. 

Quorum: In order to conduct any business, fifty percent plus one of all active members, in addition to either the President or the Vice President, must be present. 

The Administrative Board: 

A. Titles and responsibilities: 

Titles: 

· President (currently Namek Zu’bi) 

· Vice-President (currently Mansour Nehlawi) 

· Treasurer
 

· Secretary 

· Webmaster 

Responsibilities: 

The President presides over the meetings and reports to student senate on behalf of ASO. The President is also responsible for coordinating activities with other student organizations on and off campus. He or she must make sure that ASO is following the rules and regulations of Carnegie Mellon University, the Student Senate and Committee on Student Organizations. 

The Vice President coordinates the activities on campus. The Vice President is also responsible for reporting at the general meetings, maintaining membership records, and conducting the general elections every semester. The Vice President serves as a bridge between the members and the officers by addressing and working to resolve all grievances while maintaining the confidentiality of concerned parties. Finally, the Vice President will undertake the role of Presidency when the current President is unable to perform duties due to absence, sickness, etc. 

The Treasurer plans the budget for all the activities sponsored by the organization. The Treasurer is also responsible for keeping and updating financial records. 

The Secretary records the main issues, topics, and decisions discussed at the general and board meetings. The Secretary is also responsible for maintaining communication and coordinating the event calendar of the group. 

The Webmaster is responsible for updating and maintaining ASO’s website continuously. 

B. Elections and removal process:
Elections 
Eligible Candidates
Only active members will be eligible for the nominations of administrative positions. Furthermore, those students who will be graduating at the end of any given Spring semester will not be eligible for an administrative position as their term will go beyond their graduation date (refer to Length of term below for further clarification). Also, new students entering the organization will not be eligible for the role of President or Vice President as they have yet to prove their dedication and commitment to ASO. Lastly, students from other universities will not be eligible for administrative positions due to their disconnection with the campus.
General Elections
A general elections meeting will be held during the second meeting after the university-wide activities fair that takes place within the first month of the fall semester.

** Due to the fact that ASO projects the need for one year in order to fully develop and become sustainable as a successful organization, the founding President and Vice President will retain their positions for the first year (Spring 2007-Spring 2008). After which, upon the President’s departure, the founding Vice President will fulfill this position and allow for regular elections for the Vice Presidency (Spring 2008-onwards). Finally, after the departure of the second President (Spring 2009), elections for all positions will be voted upon as mentioned above.
Nominations

During the second week of every fall semester, nominations for administrative positions will be accepted from all active members, where self-nomination is also accepted. However, in order to qualify for an administrative position, a member must be active.

Emergency Elections
In the case that an administrative board member is permanently
 unable to fulfill his or her duties, an emergency election will be conducted after which another member will be elected to fill that position temporarily and carry out the designated duties of his or her role until the end of that calendar year. That position will be eligible during general elections.
Vote casting procedure: 
The format for all elections and vote castings is as follows: After the elections meeting, members have one week to cast their votes. If less than fifty percent (50%) of members have voted by the end of this week, the voting period shall be extended by one week after which the elections result is finalized. 

Removal: 
When the Vice President receives signatures requesting the removal of an officer from fifty percent plus one of the active members, he or she shall call for a special vote casting meeting. In addition, any board member who fails to maintain active membership will lose his or her position and a special vote casting meeting will take place. The elected individual for the vacant role will complete the term of the replaced officer. This position will be eligible during general elections.
Length of term 
Each term will begin on the first day of the calendar year and will end on the last day of that same calendar year. 

*ASO recognizes the calendar year to be from January 1st until December 31st.
Dissolution of organization
If ASO is dissolved, the uncommitted funds and property shall be distributed in two ways:

1) Any funds and property obtained from University bodies such as the GSA or Student Senate will be returned to the originator of the fund.

2) All other funds and property will be donated to a local charity.
Procedure to amend the constitution 

Any requests by active members to amend the Constitution will be revised by the Administrative Board, where, through a majority vote, the matter will be passed on to the active members for a ¾ vote for amendment. 

Budget: Although this will be primarily determined after the first general meeting (after the events are determined by the majority), it is estimated that approximately $1000 will be needed for this semester to carry out approximately two events. 

� A non-political organization means that the organization’s main goals are not strictly political; however, this does not mean that the organization will not take part in peaceful political lecture and debate activities. 


� Procedural matters only include issues dealing with events. 


� Administrative matters include all issues relating to elections, removals, constitutional amendments, and budget allocations 


� All other administrators will be decided after the first general meeting. 


� Permanently either due to serious illness, leave of absence, or death.





