95-731 and 90-715

Electronic Commerce: Organizational Strategy

Professor Karen Clay

Carnegie Mellon University

Mini 3, 2000, Heinz School

MW 9:30-10:50, DH 2105

kclay@andrew.cmu.edu 

2116C Hamburg Hall 

412-268-4197 

Office hours: Stop by or make an appointment

My assistant is Diana Pawlowski

Course Description 

A follow-on to Electronic Commerce (90-742), this class will examine the ways in which a variety of organizations - government, non-profit, and for-profit – have used electronic commerce to achieve organizational goals. The class will be structured around a number of key questions that organizations must be able to answer. Who are the customers?  How can customers be attracted to the organization's web site?  Once the customer is there, what type of value added does the organization offer the customer?  How does the organization transform a one-shot customer into a repeat customer?  To answer these questions, we will examine a wide variety of examples to see what strategies have been successful in the past and what strategies will be likely to succeed in the future.

Course Web Page  http://www.heinz.cmu.edu/project/95-731
Grading Scheme

Case Write-ups: 15% (drop the lowest grade) 

Homework: 25% 

Class Participation: 25% 

Final Project: 35%

Case Write-ups

Over the mini-semester we will discuss six case studies in class.  You can buy a packet that includes all six cases and an article on writing a business plan from the CMU Bookstore.

A write-up will consist of three PowerPoint slides that outline the main issues raised by the case (slide 1) and indicate where the organization should go from here (slides 2 and 3).  Although you are not required to turn in a write-up for the first case, you should consider doing one anyway for practice.  Sample write-ups for that case will be posted to guide your write-ups for the remaining five cases (see the Write-up and Homework web page). 

Case write-ups are due by 9:15 a.m. on the date indicated. 

Hotmail:  January 24 

United Way:  February 2 

Dell:  February 9 

Chemdex:  February 14 

China's Electronic Commerce Initiative:  February 28 

Homework

Homework will involve analysis of an industry segment (B2C and B2B), a type of nonprofit, or a type of government agency (see the Write-up and Homework web page for more detail and an example).  Students will be assigned to a group and groups will be assigned industries.  Homework is due by 11:59 a.m. on the date indicated. 

Homework 1 B2C:  January 25 

Homework 2 NP:    February 4 

Homework 3 B2B:  February 15 

Homework 4 G:      February 29 

Class Participation

The class participation component of the grade will be based on your participation in class generally (15 per cent) and your participation in class hypermail archive (10 per cent). Participation in the class as a whole will consist of your remarks in two forums:  the physical classroom and the class hypermail archive. 

The Physical Classroom:  Discussion is an important component of the class, so it is important that you come to each class ready to discuss the required reading.  In addition, it is part of your job in preparing for class to "surf" the World Wide Web in search of information of relevance to class. The extent to which you are prepared for class and have retrieved material pertinent to the class from the World Wide Web will be given weight, as will your willingness to share information on the topics that you come across. 

The Virtual Classroom (Hypermail Archive):  The hypermail archive allows us to start and continue discussions that cannot happen during our limited class time.  As in the introductory ecommerce class you took or are taking, you will be graded on the quality and quantity of your postings.  The bboard has a number of preset topics -- you can only post under a third level topic.  A posting consists of a URL and analysis or discussion of the article.  If you would like a topic added, get in touch with ** and make a case for adding this topic.  

A follow-up on an existing posting will carry more weight than starting a new discussion thread. You are expected to make at least 6 quality postings over the course of a mini, at least 4 of which should be follow-ups on existing postings.  Only postings that are time stamped before 11:59 on February 25, 2000 will contribute toward your class bboard grade.

Final Project

The final project will consist of a business plan to create a new or revamp an existing ecommerce site.  The site can be a government, non-profit, or commercial site. You will be assigned readings to help you with this project, and the teaching assistants will be available to assist your group.  Unlike the homework groups, you are expected to form your own group of up to 5 people.  The deadline for forming a group is January 28.  (Students who have not submitted a group risk being assigned to a group.)  Groups should submit a topic no later than February 11.  I would encourage you to submit topics earlier, since submitting a topic will ensure your property rights to that topic.  Groups will not be permitted to choose topics in the same industry segment.  Further the following industry segments are not available:  books, CDs, videos, and auction companies.  A draft of the project is due by February 25, and the final project is due by March 10. 

Course Policies

Illness:   If you have to miss deadline due to illness, family emergency, etc., please notify your TA before the deadline. 

Late Homework:  Write-ups and homework may be turned in late, but will be subject to a 10% penalty per day.
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