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group purpose statement and outline
Group goal is to analyze the current system of governance regarding UAV integration and ultimately make recommendations to improve the system considering the principles of good governance in order to advance discussion on whether and how to integrate.

Basic breakdown of  how the group will function:

· Figure out the stakeholders and the roles and goals of each
· Identify alliances and competitions

· Identify who is for and who is against integration

· Identify the rules of how the groups interact (i.e. FAA is funded to keep the system running and safe, AOPA is charted to promote pilots’ and airplane owner’s safety, etc.)

· Become familiar with the principles of good governance

· Historical analysis

· Analyze system for roadblocks to UAV integration

· Organize the laundry list of roadblocks

· Prioritize (most important to solve, least effort to solve)

· Make recommendations to improve “governance system” and address the issues on the list

· Recommend funding initiatives for:

· Research & development

· Info creation & dissemination

· Staffing

· Processes (i.e. making sure processes occur or channeling energy into processes with specific goals)

· Recommend need for outside help or advice

· Standards committees need tech support 

· Recommend specific policy initiatives for roadblocks

· Lack of airspace access severely limits tech development
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